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DIS Projects – In Progress

Sponsor Project Name Vendor/
Project Manager Start Date Due Date % Complete Status

Alex Rosas DPR - Implement Remaining Record Types (5) - Group 1 Sandra Luce 1/19/2024 5/8/2024 80%
Nathan Quarles Rewrite Permit Expiration Process IK Consulting 11/8/2023 5/15/2024 20%
Thomas Cirimele Notification Review and Expansion Phase I All Current IK Consulting 6/1/2024 15%
Thomas Cirimele Accela User Review DIS 3/4/2024 6/15/2024 25%
Christel Querijero CRM Integration for Enforcement - SoCo Connect Tom Hartman 2/1/2024 6/28/2024 75%
Ross Markey Vacation Rental Licensing Phase I Thomas Cirimele 1/24/2024 6/30/2024 50%
Scott Orr Wizard Development Gray Quarter 11/20/2023 7/1/2024 15%
Scott Orr Metrics Dashboards Gray Quarter 2/1/2024 9/30/2024 20%


Active + Pending

		Scott's Priorities		DIS Priority		Category		BD Priority		Sponsor		Project Name		Vendor/
Project Manager		Start Date		Due Date		% Complete		Status		Notes

		1.00				Project		x		Alex Rosas		DPR - Implement Remaining Record Types (5) - Group 1		Sandra Luce		1/19/24		5/8/24		80%

		1.00				Project		x		Nathan Quarles		Rewrite Permit Expiration Process		IK Consulting		11/8/23		5/15/24		20%

						Policy Requirement				Thomas Cirimele		Notification Review and Expansion Phase I All Current		IK Consulting				6/1/24		15%

										Thomas Cirimele		Accela User Review		DIS		3/4/24		6/15/24		25%

						Dependency				Christel Querijero		CRM Integration for Enforcement - SoCo Connect		Tom Hartman		2/1/24		6/28/24		75%

						Non-BarryDunn Priority				Ross Markey		Vacation Rental Licensing Phase I		Thomas Cirimele		1/24/24		6/30/24		50%

										Scott Orr		Wizard Development		Gray Quarter		11/20/23		7/1/24		15%

										Scott Orr		Metrics Dashboards		Gray Quarter		2/1/24		9/30/24		20%

		1.00				On-going Project				Ross Markey		Auto Issue Permits: Vacation Rental License		Sandra Luce		2/22/24		5/1/24

						Non-BarryDunn Priority				ISD		Move S:\ Drive to SharePoint		Tom Hartman		1/2/24		7/1/24

						Dependency				Thomas Cirimele		Notification Review and Expansion Phase II Remaining RT		IK Consulting				9/30/24

												Fiscal Year Fee Update		Tom Hartman				6/30/24

										Nathan Quarles		Auto Issue Permits: Furnace and Electrical Panel

		?		x		Non-BarryDunn Priority				Thomas Cirimele		Accela Move to Cloud

						Project				Scott Orr		Time Tracking At Cost Projects

										Scott Orr		DPR Implementation - Zoning Permit, Use Permit, ADR Permit

										Thomas Cirimele		Selectron upgrade to subscription cloud service

								NEW		Thomas Cirimele		Update ADD Record Type		Eric Craigie				7/1/2024

						Project				Thomas Cirimele		License Professional integration

						Project				Thomas Cirimele		Email validation for Accela

						Project				Thomas Cirimele		Digital Signatures

						Project				Mark Francesci		Code Enforcement Matrix

						Project				Nathan Quarles		VuSpex video inspections

						Project				Alex Rosas		Well Ordinance Phase II?

										Alex Rosas		Express Permit: Transportation

						Project				Ross Markey		Vacation rental program enhancement?

																										On Track		At Risk		Needs Immediate Attention		Not Started		Completed

																								 











Sheet2

		#7002		Page load extremely slow in UAT		Sandra Luce		4 days ago		awaiting your reply

		#7044		Latency Issue Continues		Sandra Luce		4 days ago		awaiting your reply

		#7221		Old Document Types appearing again		Sandra Luce		4 days ago		awaiting your reply

		#7051		Remove Document Requirement for Revisions		Sandra Luce		4 days ago		awaiting your reply		4/16 SL requested this ticket be closed.
NT - This is updated in PROD.



https://help.grayquarter.com/hc/en-us/requests/7044https://help.grayquarter.com/hc/en-us/requests/7051https://help.grayquarter.com/hc/en-us/requests/7002https://help.grayquarter.com/hc/en-us/requests/7221

Completed

		Scott's Priorities		DIS Priority		Category		BD Priority		Sponsor		Project Name		Vendor/
Project Manager		Start Date		Date Completed		% Complete		Status

						Project				Thomas Cirimele		Selectron fixes						11/30/23		100%

		1.00				Project				Scott Orr		Online Submittal Planning Record Types (6)						12/1/23		100%

						Policy Requirement				Brad Cannon		ACA Requirements/Document Types (AB2234)		Tom Hartman		11/9/23		12/1/23		100%

						Non-BarryDunn Priority				Thomas Cirimele		Accela Upgrade		Gray Quarter		9/6/23		2/29/24		100%

												CRM Build for GoGov				10/1/23		1/31/24		100%

						Non-BarryDunn Priority				Thomas Cirimele		Alchemy Deprecation		Sandra Luce		2016		2/29/24		100%

										Thomas Cirimele		Inspection Cancellation		IK Consulting				2/29/24		100%

										Nathan Quarles		Auto Issue Permits: Water Heater + Re-roof						9/30/24		100%

		1.00				Project		x		Nathan Quarles		BLD No Plan Check Rework		IK Consulting		11/1/23		4/10/24		100%

										Alex Rosas		Transportation Issued Permit Report		IK Consulting		1/31/24		4/10/24		100%

										Thomas Cirimele		Ag Comm Violation Record		IK Consulting				4/5/24		100%





Misc. Work

		Scott's Priorities		DIS Priority		Category		Sponsor		Work Description		Vendor/
Project Manager		Start Date		Due Date		Delivery Year-Quarter		% Complete		Status

										OnBase Upgrade

										DPR Upgrade

										Selectron Pre-upgrade Work

										Set up Teams Environment for GQ Release Mgmt.

										But let me chat with ISD about setting up a shared DIS SoCo Cloud first.

										1. How to export out of Zen Desk?

										2. New Applicant info causes ACA to drop the links to their online account













IKC

		Sponsor		Project Name		Vendor/
Project Manager		Start Date		Due Date		Delivery Year-Quarter		% Complete

		Nathan Quarles		BLD No Plan Check Rework		IK Consulting		11/1/23		12/15/2023				95%

		Nathan Quarles		Rewrite Permit Expiration Process		IK Consulting		11/8/23		12/15/23		2024-03		5%

		Thomas Cirimele		Notification Review and Expansion Phase I All Current		IK Consulting				4/1/24		2025-01		5%

		Alex Rosas		Transportation Issued Permit Report		IK Consulting		1/31/24		4/30/24				80%

		Thomas Cirimele		Ag Comm Violation Record		IK Consulting								90%

		Thomas Cirimele		Notification Review and Expansion Phase II Remaining RT		IK Consulting				9/30/24





FY 23-24





Removed-Dead

		Scott's Priorities		DIS Priority		Category		BD Priority		Sponsor		Project Name		Vendor/
Project Manager		Start Date		Due Date		Delivery Year-Quarter		% Complete		Status		Notes

						Project		NEW		Brad Cannon		Deconstruction.  Track recyclables; post DPR						4/22/24		2024-02						04-10 dead for now
03-22 Waiting for Scott to prioritize; not a priority for TC

								NEW		Scott Orr		Camino Implementation		Brad Cannon		3/10/24										04-10 officially dead
04-04 Lawyers have a path to contract; contract in the next day
03-27 waiting for Brian to come back next Monday; 
03-22 Brian Yuen is on vacation for 3 weeks; Melody is coming up to speed









image1.png





DIS Projects – Not Started
Sponsor Project Name Vendor/

Project Manager Start Date Due Date % Complete Status

Ross Markey Auto Issue Permits: Vacation Rental License Sandra Luce 2/22/2024 5/1/2024
ISD Move S:\ Drive to SharePoint Tom Hartman 1/2/2024 7/1/2024
Thomas Cirimele Notification Review and Expansion Phase II Remaining RT IK Consulting 9/30/2024

Fiscal Year Fee Update Tom Hartman 6/30/2024
Nathan Quarles Auto Issue Permits: Furnace and Electrical Panel
Thomas Cirimele Accela Move to Cloud
Scott Orr Time Tracking At Cost Projects
Scott Orr DPR Implementation - Zoning Permit, Use Permit, ADR Permit
Thomas Cirimele Selectron upgrade to subscription cloud service
Thomas Cirimele Update ADD Record Type Eric Craigie 7/1/2024
Thomas Cirimele License Professional integration
Thomas Cirimele Email validation for Accela
Thomas Cirimele Digital Signatures
Mark Francesci Code Enforcement Matrix
Nathan Quarles VuSpex video inspections
Alex Rosas Well Ordinance Phase II?
Alex Rosas Express Permit: Transportation
Ross Markey Vacation rental program enhancement?


Active + Pending

		Scott's Priorities		DIS Priority		Category		BD Priority		Sponsor		Project Name		Vendor/
Project Manager		Start Date		Due Date		% Complete		Status		Notes

		1.00				Project		x		Alex Rosas		DPR - Implement Remaining Record Types (5) - Group 1		Sandra Luce		1/19/24		5/8/24		80%

		1.00				Project		x		Nathan Quarles		Rewrite Permit Expiration Process		IK Consulting		11/8/23		5/15/24		20%

						Policy Requirement				Thomas Cirimele		Notification Review and Expansion Phase I All Current		IK Consulting				6/1/24		15%

										Thomas Cirimele		Accela User Review		DIS		3/4/24		6/15/24		25%

						Dependency				Christel Querijero		CRM Integration for Enforcement - SoCo Connect		Tom Hartman		2/1/24		6/28/24		75%

						Non-BarryDunn Priority				Ross Markey		Vacation Rental Licensing Phase I		Thomas Cirimele		1/24/24		6/30/24		50%

										Scott Orr		Wizard Development		Gray Quarter		11/20/23		7/1/24		15%

										Scott Orr		Metrics Dashboards		Gray Quarter		2/1/24		9/30/24		20%

		1.00				On-going Project				Ross Markey		Auto Issue Permits: Vacation Rental License		Sandra Luce		2/22/24		5/1/24

						Non-BarryDunn Priority				ISD		Move S:\ Drive to SharePoint		Tom Hartman		1/2/24		7/1/24

						Dependency				Thomas Cirimele		Notification Review and Expansion Phase II Remaining RT		IK Consulting				9/30/24

												Fiscal Year Fee Update		Tom Hartman				6/30/24

										Nathan Quarles		Auto Issue Permits: Furnace and Electrical Panel

		?		x		Non-BarryDunn Priority				Thomas Cirimele		Accela Move to Cloud

						Project				Scott Orr		Time Tracking At Cost Projects

										Scott Orr		DPR Implementation - Zoning Permit, Use Permit, ADR Permit

										Thomas Cirimele		Selectron upgrade to subscription cloud service

								NEW		Thomas Cirimele		Update ADD Record Type		Eric Craigie				7/1/2024

						Project				Thomas Cirimele		License Professional integration

						Project				Thomas Cirimele		Email validation for Accela

						Project				Thomas Cirimele		Digital Signatures

						Project				Mark Francesci		Code Enforcement Matrix

						Project				Nathan Quarles		VuSpex video inspections

						Project				Alex Rosas		Well Ordinance Phase II?

										Alex Rosas		Express Permit: Transportation

						Project				Ross Markey		Vacation rental program enhancement?

																										On Track		At Risk		Needs Immediate Attention		Not Started		Completed

																								 











Sheet2

		#7002		Page load extremely slow in UAT		Sandra Luce		4 days ago		awaiting your reply

		#7044		Latency Issue Continues		Sandra Luce		4 days ago		awaiting your reply

		#7221		Old Document Types appearing again		Sandra Luce		4 days ago		awaiting your reply

		#7051		Remove Document Requirement for Revisions		Sandra Luce		4 days ago		awaiting your reply		4/16 SL requested this ticket be closed.
NT - This is updated in PROD.



https://help.grayquarter.com/hc/en-us/requests/7044https://help.grayquarter.com/hc/en-us/requests/7051https://help.grayquarter.com/hc/en-us/requests/7002https://help.grayquarter.com/hc/en-us/requests/7221

Completed

		Scott's Priorities		DIS Priority		Category		BD Priority		Sponsor		Project Name		Vendor/
Project Manager		Start Date		Date Completed		% Complete		Status

						Project				Thomas Cirimele		Selectron fixes						11/30/23		100%

		1.00				Project				Scott Orr		Online Submittal Planning Record Types (6)						12/1/23		100%

						Policy Requirement				Brad Cannon		ACA Requirements/Document Types (AB2234)		Tom Hartman		11/9/23		12/1/23		100%

						Non-BarryDunn Priority				Thomas Cirimele		Accela Upgrade		Gray Quarter		9/6/23		2/29/24		100%

												CRM Build for GoGov				10/1/23		1/31/24		100%

						Non-BarryDunn Priority				Thomas Cirimele		Alchemy Deprecation		Sandra Luce		2016		2/29/24		100%

										Thomas Cirimele		Inspection Cancellation		IK Consulting				2/29/24		100%

										Nathan Quarles		Auto Issue Permits: Water Heater + Re-roof						9/30/24		100%

		1.00				Project		x		Nathan Quarles		BLD No Plan Check Rework		IK Consulting		11/1/23		4/10/24		100%

										Alex Rosas		Transportation Issued Permit Report		IK Consulting		1/31/24		4/10/24		100%

										Thomas Cirimele		Ag Comm Violation Record		IK Consulting				4/5/24		100%





Misc. Work

		Scott's Priorities		DIS Priority		Category		Sponsor		Work Description		Vendor/
Project Manager		Start Date		Due Date		Delivery Year-Quarter		% Complete		Status

										OnBase Upgrade

										DPR Upgrade

										Selectron Pre-upgrade Work

										Set up Teams Environment for GQ Release Mgmt.

										But let me chat with ISD about setting up a shared DIS SoCo Cloud first.

										1. How to export out of Zen Desk?

										2. New Applicant info causes ACA to drop the links to their online account













IKC

		Sponsor		Project Name		Vendor/
Project Manager		Start Date		Due Date		Delivery Year-Quarter		% Complete

		Nathan Quarles		BLD No Plan Check Rework		IK Consulting		11/1/23		12/15/2023				95%

		Nathan Quarles		Rewrite Permit Expiration Process		IK Consulting		11/8/23		12/15/23		2024-03		5%

		Thomas Cirimele		Notification Review and Expansion Phase I All Current		IK Consulting				4/1/24		2025-01		5%

		Alex Rosas		Transportation Issued Permit Report		IK Consulting		1/31/24		4/30/24				80%

		Thomas Cirimele		Ag Comm Violation Record		IK Consulting								90%

		Thomas Cirimele		Notification Review and Expansion Phase II Remaining RT		IK Consulting				9/30/24





FY 23-24





Removed-Dead

		Scott's Priorities		DIS Priority		Category		BD Priority		Sponsor		Project Name		Vendor/
Project Manager		Start Date		Due Date		Delivery Year-Quarter		% Complete		Status		Notes

						Project		NEW		Brad Cannon		Deconstruction.  Track recyclables; post DPR						4/22/24		2024-02						04-10 dead for now
03-22 Waiting for Scott to prioritize; not a priority for TC

								NEW		Scott Orr		Camino Implementation		Brad Cannon		3/10/24										04-10 officially dead
04-04 Lawyers have a path to contract; contract in the next day
03-27 waiting for Brian to come back next Monday; 
03-22 Brian Yuen is on vacation for 3 weeks; Melody is coming up to speed
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DIS Projects – Completed

Sponsor Project Name Vendor/
Project Manager Start Date Date 

Completed% Complete Status

Thomas Cirimele Selectron fixes 11/30/2023 100%
Scott Orr Online Submittal Planning Record Types (6) 12/1/2023 100%
Brad Cannon ACA Requirements/Document Types (AB2234) Tom Hartman 11/9/2023 12/1/2023 100%
Thomas Cirimele Accela Upgrade Gray Quarter 9/6/2023 2/29/2024 100%

CRM Build for GoGov 10/1/2023 1/31/2024 100%
Thomas Cirimele Alchemy Deprecation Sandra Luce 2016 2/29/2024 100%
Thomas Cirimele Inspection Cancellation IK Consulting 2/29/2024 100%
Nathan Quarles Auto Issue Permits: Water Heater + Re-roof 9/30/2024 100%
Nathan Quarles BLD No Plan Check Rework IK Consulting 11/1/2023 4/10/2024 100%
Alex Rosas Transportation Issued Permit Report IK Consulting 1/31/2024 4/10/2024 100%
Thomas Cirimele Ag Comm Violation Record IK Consulting 4/5/2024 100%


Projects

		Scott's Priorities		DIS Priority		Category		BD Priority		Sponsor		Project Name		Vendor/
Project Manager		Start Date		Due Date		Delivery Year-Quarter		% Complete		Status		Notes



		1.00				Project		x		Nathan Quarles		Rewrite Permit Expiration Process		IK Consulting		11/8/23		12/15/23		2024-03		5%				04-10 Waiting for Connie to do her part
04-04 No update provided by vendor 
03-27 will ask connie at meeting on friday
two parts - Missy = batch job that will sweep looking for items meeting their expiration date; need update from connie on her part

		1.00				Project		x		Alex Rosas		DPR - Implement Remaining Record Types (5) - Group 1		Sandra Luce		1/19/24		4/1/24		2024-03		75%				04-10 Alex will be testing this week
04-05 EC reports all the workflows are done; WAT + STW are ready for testing: SEW + WEL will be ready by end of the day
04-04 TC says code was delivered to Alex for testing
03-22 2 items for IKC - SL will send email asking for them by tomorrow; EC will finish the remaining 4 items
03-27 Alex is sending two communications out to his staff and all staff
EC is working on this 
03-27 by friday ready for testing by alex - 4 should be ready for alex; last one is revision 

						Policy Requirement				Thomas Cirimele		Notification Review and Expansion Phase I All Current		IK Consulting				4/1/24		2025-01		5%				04-10 No progress per vendor
04-04 No progress per vendor
03-27 add to agenda for friday meeting
03-22 needed connie to focus on the 5 dpr notifications that are coming so we can review with the business; what is status of the spreadsheet

						Dependency				Christel Querijero		CRM Integration for Enforcement - SoCo Connect		Tom Hartman		2/1/24		6/28/24		2024-02		75%				04-10 
04-01 Project is 75% complete (per Mark Ayala) but they don’t have a date for when the Accela Integration will be completed 
03-29 Next Steps - GoGov to provide a date for the completion of the Accela integration

						Non-BarryDunn Priority				Ross Markey		Vacation Rental Licensing Phase I		Thomas Cirimele		1/24/24		6/30/24				50%				04-10 TC says ask again
04-05 Requested % complete from EC
03-27 EC has what he needs; Ross is on vacation next week for two weeks; ready for testing in two weeks
Workflow configuration - Phase I; SL - ask EC where this was left off

										Scott Orr		Wizard Development		Gray Quarter		11/20/23		7/1/24		2024-03		15%				04-10 We need to hear from Planning + SL will send Eng Well + Septic comments to GQ
04-05 Meeting later this afternoon to see progress
03-27 TC will respond to Brad; still waiting to hear back from Fire and Planning; SL will set up meeting with nathan and brad
Last Friday was due date; rec'd multiple responses.  SL + TC to review and put into a requirements document; what requires further discussion

										Scott Orr		Metrics Dashboards		Gray Quarter		2/1/24		9/30/24		2025-01		20%				04-10 Connectivity issues resolved
04-04 Vendor cannot get into BI
03-27 Run into another access problem - Power BI access has now messed up his VPN
Back and forth with Donnie; connecting up with new m365 workspace

										Thomas Cirimele		Accela User Review		DIS		3/4/24		6/15/24				5%				04-10 Waiting for TG; SL meeting
04-05 TG review due today
03-27 Tc will set up meeting with Troy
TC and TG to meet 3/? will add to TG's to do list





		1.00				On-going Project				Ross Markey		Auto Issue Permits: Vacation Rental License		Sandra Luce		2/22/24		5/1/24		2024-01

						Non-BarryDunn Priority				ISD		Move S:\ Drive to SharePoint		Tom Hartman		1/2/24		7/1/24

						Dependency				Thomas Cirimele		Notification Review and Expansion Phase II Remaining RT		IK Consulting				9/30/24

												Fiscal Year Fee Update		Tom Hartman				6/30/24

										Nathan Quarles		Auto Issue Permits: Furnace and Electrical Panel

		?		x		Non-BarryDunn Priority				Thomas Cirimele		Accela Move to Cloud								2025-04

						Project				Scott Orr		Time Tracking At Cost Projects								2024-04

										Scott Orr		DPR Implementation - Zoning Permit, Use Permit, ADR Permit

										Thomas Cirimele		Selectron upgrade to subscription cloud service

								NEW		Thomas Cirimele		Update ADD Record Type		Eric Craigie				7/1/2024

						Project				Thomas Cirimele		License Professional integration								2024-03

						Project				Thomas Cirimele		Email validation for Accela								2024-03

						Project				Thomas Cirimele		Digital Signatures								2025-02

						Project				Mark Francesci		Code Enforcement Matrix

						Project				Nathan Quarles		VuSpex video inspections

						Project				Alex Rosas		Well Ordinance Phase II?

										Alex Rosas		Express Permit: Transportation

						Project				Ross Markey		Vacation rental program enhancement?								2024-03

																												On Track		At Risk		Needs Immediate Attention		Not Started		Completed

																										 











Completed

		Scott's Priorities		DIS Priority		Category		BD Priority		Sponsor		Project Name		Vendor/
Project Manager		Start Date		Date Completed		% Complete		Status

						Project				Thomas Cirimele		Selectron fixes						11/30/23		100%

		1.00				Project				Scott Orr		Online Submittal Planning Record Types (6)						12/1/23		100%

						Policy Requirement				Brad Cannon		ACA Requirements/Document Types (AB2234)		Tom Hartman		11/9/23		12/1/23		100%

						Non-BarryDunn Priority				Thomas Cirimele		Accela Upgrade		Gray Quarter		9/6/23		2/29/24		100%

												CRM Build for GoGov				10/1/23		1/31/24		100%

						Non-BarryDunn Priority				Thomas Cirimele		Alchemy Deprecation		Sandra Luce		2016		2/29/24		100%

										Thomas Cirimele		Inspection Cancellation		IK Consulting				2/29/24		100%

										Nathan Quarles		Auto Issue Permits: Water Heater + Re-roof						9/30/24		100%

		1.00				Project		x		Nathan Quarles		BLD No Plan Check Rework		IK Consulting		11/1/23		4/10/24		100%

										Alex Rosas		Transportation Issued Permit Report		IK Consulting		1/31/24		4/10/24		100%

										Thomas Cirimele		Ag Comm Violation Record		IK Consulting				4/5/24		100%





Misc. Work

		Scott's Priorities		DIS Priority		Category		Sponsor		Work Description		Vendor/
Project Manager		Start Date		Due Date		Delivery Year-Quarter		% Complete		Status

										OnBase Upgrade

										DPR Upgrade

										Selectron Pre-upgrade Work

										Set up Teams Environment for GQ Release Mgmt.

										But let me chat with ISD about setting up a shared DIS SoCo Cloud first.

										1. How to export out of Zen Desk?

										2. New Applicant info causes ACA to drop the links to their online account













IKC

		Sponsor		Project Name		Vendor/
Project Manager		Start Date		Due Date		Delivery Year-Quarter		% Complete

		Nathan Quarles		BLD No Plan Check Rework		IK Consulting		11/1/23		12/15/2023				95%

		Nathan Quarles		Rewrite Permit Expiration Process		IK Consulting		11/8/23		12/15/23		2024-03		5%

		Thomas Cirimele		Notification Review and Expansion Phase I All Current		IK Consulting				4/1/24		2025-01		5%

		Alex Rosas		Transportation Issued Permit Report		IK Consulting		1/31/24		4/30/24				80%

		Thomas Cirimele		Ag Comm Violation Record		IK Consulting								90%

		Thomas Cirimele		Notification Review and Expansion Phase II Remaining RT		IK Consulting				9/30/24





FY 23-24





Removed-Dead

		Scott's Priorities		DIS Priority		Category		BD Priority		Sponsor		Project Name		Vendor/
Project Manager		Start Date		Due Date		Delivery Year-Quarter		% Complete		Status		Notes

						Project		NEW		Brad Cannon		Deconstruction.  Track recyclables; post DPR						4/22/24		2024-02						04-10 dead for now
03-22 Waiting for Scott to prioritize; not a priority for TC

								NEW		Scott Orr		Camino Implementation		Brad Cannon		3/10/24										04-10 officially dead
04-04 Lawyers have a path to contract; contract in the next day
03-27 waiting for Brian to come back next Monday; 
03-22 Brian Yuen is on vacation for 3 weeks; Melody is coming up to speed
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