August 1, 2022

Sent Via e-mail

Re:  West County Transportation Agency — DRH22-0008
Dear Design Review Committee Members,

I am the Executive Director of West County Transportation Agency, (WCTA). WCTA, is a joint
exercise of powers agency created on June 27, 1988 pursuant to Article 4, Chapter 5, Division 7,
Title 1 of the California Government Code and a Joint Powers Agreement (JPA) by and among
17 local school districts within the County of Sonoma. These 17 public school districts have
positioned responsibility within my position as the Executive Director to advocate, operate, and
direct transportation services for thousands of students attending public school, which include
students with disabilities, at risk. and disadvantaged.

As a public agency and steward of tax payers” dollars it is within my responsibility to avoid
waste and misuse. This is why we started our conversations with the Planning Division about the
preliminary design and process required for this project in 2018. We did not approach this
project with malice, disregard. or avoidance of the requirements within the Condition of
Approval. In fact, we were upfront with our intentions and approached this project openly and
with a very thorough process. For example. documents for obtaining permits to construct the
parking lot were submitted in July 2020. After 21 months and as many as 9 rounds of comments
and updates required from multiple divisions within the County and City of Santa Rosa Permit
Departments, we finally received necessary documents to begin grading. only to be revoked 1
month later. While some work has continued with underground utilities in effort to mitigate a
possible negative impact to surrounding properties in the event of rain. it does not come without
additional cost due to inefficiencies of equipment and personnel on the jobsite as well as lost
days of work.

While I cannot provide a rational reason to why it has taken over 20 years to develop this parcel,
other than availability of necessary funding, it has always been the Agency’s intention to
construct a parking lot. Since the 1999 Conditions of Approval there has been many changes to
laws, codes, technology, environmental conditions related to drought and fires, and many others
within the scope of service for WCTA. One of the most impactful and legal responsibility is to
our students with disabilities. Since February 1999, the scope of transportation services provided
to public school students by WCTA has changed drastically and has great potential to change in
the future,

Beginning in the 2003-2004 School Year the Sonoma County Special Education Local Plan Area
(SELPA) discontinued providing transportation services to all special needs students who have
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I will be available during the August 3. 2022 Design Review Committee Meeting as well as the
Construction Management Team. and Architectural professionals relative to the project for any
questions and comments. Within the following attachment ] have taken the time to address some
of the Staff Comments/Recommendation. Draft Resolution, and neighbor concerns.

Sincerely,

{had Barksdale
Executive Director,
West County Transportation Agency
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language differently and 20-30 percent expansion in student population was already accounted in
the development of the 1999 resolution and conditions of approval. Therefore, WCTA has
already changed and resubmitted documentation to reduce parking on the westerly parcel to
conform to the 1999 documentation and interpretation.

WCTA has operated for 20 years without an employee parking lot. Employees have used West
Robles Avenue as the primary parking space for all employees who currently operate out of the
eastern property. However, when reviewing the 1999 resolution and conditions of approval you
will see that the intent was always for a consolidated facility. With a consolodated facility it will
naturally bring an increased number of employees. requiring more parking space than is
currently available on the existing easterly property and West Robles Avenue.

At present time, our employees are in competition for parking space on West Robles with
employees from Sonoma County Transit. Over the past few years. due to the orders by the
Sonoma County Board of Supervisor on homeless. our employees have had to compete for
parking along West Robles with serveral homeless campers. Not only do the campers take up
space available for parking, there is a significant physical and health safety concerns for our
employees walking by these campers. We will continue to utilized West Robles Avenue for
parking when there is availability. As for parking on Juniper Avenue. this is prohibited by the
1999 condition of approval on page 4. item 35.
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Drainage / Erosion Plans

Drainage and erosion plans have been submitted to accommodate onsite watershed and
accommodate for offsite watershed with the connection to underground storm drains as well as
bio swells to collect water and return it to the current underground water tables. Furthermore, all
of the bio swells have overflow connection to the storm water system in the event it is needed.
The bio swell located on the north side of the berm will likely improve the current watershed
conditions.

Fence

The 1999 conditions of approval clearly require perimeter fencing with slats at least 6” tall. Our
current proposal provides an 8" fence with slats. We are not opposed to placing the fence on the
internal toe of the north and west berm if helps provide a more appeasing look to the property.

EY Charging

When the 1999 resolution and conditions of approval were created EV Charging was not an
option. California has had a huge push to electrify automobiles and has implemented
requirements to provide EV Charging stations. Nevertheless. these charging stations are
currently proposed on the north side of the parking lot where the employee vehicles will park.
These spaces, if used, will only be used during the identified ours of operation within the
resolution and conditions of approval.

Wetland Mitigation

All necessary wetland mitigation has been purchased and approved by the necessary agencies.
Nacumentatinn ic availahle and hac heen availahle an the Permit Sonnma wehaite at

Wt Cunnty dransportation toctes ., o7 e cop atres e Santa Rosa, O Y3407
G

VTOT) Mt
. , -
ISR VRIS A LA

UNCEVE L e sefend s e o v Seiori Coniiiy



Staff Review / Design Review Committee Memorandum & Draft Resolution

Page 1, Background — It is presented that grading and site improvement plans were issued in
error citing the lack of Final Design Review Approval. While this interpretation has recently
been identified, it was not WCTA’s intentions to avoid this process. Like | mention previously
within this public comment, communication about the scope and requirements of the project
began in 2018 and the permitting process received approval through several rounds of evaluation
and comments over a course of 20 months.

Page 2 Project Description

It is noted that sever: :hanges have been made by WCTA based on staff concerns regarding
condition compliance. However, this section also notes that the applicant has not responded to
staff’s recommendation to increase landscaping screening at the northwest corner of the site.
This is stated in contrary. as [ have requested multiple times for guidance on what would be
acceptable density of the berm in this location without response. Although several redwood trees
were removed from this location. it was not at the direction of WCTA staff or within the

demolition plan.
Page 3, 32 Staff Response & Draft Resolution 4. e., condition 32

1t is recommended that the proposed pavement be eliminated from the area where 16 striped
employee parking spaces were previously proposed, but where striping was eliminated. The
elimination of pavement in this area could cause drainage issues and potentially have a negative
impact on our storm water flow as well as compliance with SWPPP. Furthermore, this change
will require that Agency to accept a change order from the General Contractor, causing
unnecessary increases in cost. The Conditions of Approval have in place Mitigation Monitoring
to ensure compliance with this requirement.

Page 5 Fencing & Draft Resolution 4. d.

As mentioned earlier, the resolution and conditions of approval clearly require fencing with
slates at the perimeter of the property. However, we are not opposed to placing the fence on the
interior toe of the north and west berms to improve the sites presentation. Adding vines to the
fence will increase irrigation, costs, and water usage during a significant drought.

Draft Resolution Health: 25

This condition is stated differently than provided in the 1999 conditions of approval. The 1999
conditions state Toilet facilities shall be provided for employees. The proposed language in the
draft resolution states, Toilet facilities shall be provided at the existing facility for employees.

This is a proposed change in the 1999 conditions of approval and will limit our ability to provide
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